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February 9, 2012

AGENDA

PUBLIC MEETING OF THE BOARD OF TRUSTEES

ALPINE UNION SCHOOL DISTRICT
1323 Administration Way
Alpine, CA 91901

REGULAR MEETING

6:00 p.m. Public Session

Followed by Closed Session

REMARKS
Oral 1.0 ATTENDANCE AT THIS REGULAR MEETING All exhibits described
in this column are
(Board members arriving after the meeting begins will be noted available for public
PRESENT at that point in which they arrive.) inspection at that date
and time listed above or
a.  Public Comment on Closed Session Agenda Items prior to such meetings
when reports are ready
Oral 2.0 PLEDGE OF ALLEGIANCE early, in the District
Office, 1323
Action 3.0 POSSIBLE CHANGES TO ORDER OF AGENDA Administration Way,
Alpine, California.
The Board may change the order of the agenda items at this time if
appropriate. An individual who
requires disability-
Action 4.0 APPROVAL OF MINUTES related accommoda-
tions or modifications,
.01 Regular Meeting Minutes of January 19, 2012 including auxiliary aids
and services, in order to
It is recommended that the Board approve the Regular Meeting [participate in the Board
Minutes of January 19, 2012, as written. meeting, should contact
the Superintendent’s
.02 Special Meeting Minutes of February 1, 2012 office in writing at least
48 hours prior to the
It is recommended that the Board approve the Special Meeting [meeting.
Minutes of February 1, 2012, as written.
Oral 5.0 SUPERINTENDENT’S REPORT
Oral/Action 6.0 REQUESTS TO ADDRESS THE BOARD
.01  Statements to the Board concerning agenda items and/or items
of interest to the public that are within the subject matter juris-
diction of the Board. The Board reserves the right to limit the
amount of time a citizen may speak. Each speaker shall give
his/her name and address.
a.  PUBLIC HEARING: Internet Safety Policies
.02 Board Responses
Action 7.0 ADOPTION OF THE CONSENT CALENDAR

Action by the Board of Trustees in ADOPTION OF THE CONSENT
CALENDAR at this point in the Agenda, means all items appearing
in the right hand column *(Items constituting the CONSENT
calendar), are adopted by one single motion, unless a member of the
Board or the Supt. requests any such item be removed and voted on
separately. Generally, CONSENT CALENDAR items are matters
which the Board members consent to be routine in nature and should
be acted upon in one single motion to conserve time and permit focus

on other-than-routine matters on the Agenda.
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February 9, 2012

AGENDA

PUBLIC MEETING OF THE BOARD OF TRUSTEES

ATPINE UNION SCHOOL DISTRICT
1323 Administration Way
Alpine, CA 91901

REGULAR MEETING

6:00 p.m. Public Session

Followed by Closed Session

REMARKS
Action 7.0 ADOPTION OF THE CONSENT CALENDAR (continued)

.01 Approval of Payroll and Commercial Warrants *Exhibit
It is recommended that the Board approve the Payroll and
Commercial Warrants as listed in Exhibit 7.01.

.02 Revolving Cash Fund Payments *Exhibit
It is recommended that the Board approve the Revolving Cash
Fund Payments as listed in Exhibit 7.02.

.03 Personnel Actions *Exhibit
It is recommended that the Board approve the personnel
actions as presented in Exhibit 7.03.

.04  Conference Attendance Requests *Exhibit
It is recommended that the Board approve the Conference
Attendance Requests as presented in Exhibit 7.04.

.05 Approval of 2012-2013 School Year Calendar *Exhibit
It is recommended that the Board approve the 2012-2013
school year calendar as presented in Exhibit 7.05.

.06  Authorization to Transfer Funds to PTA
It is recommended that the Board authorize the transfer of
$159.36 from the Friends of Alpine Elementary account to the
Alpine Elementary PTA.

.07  Approval of Single Site Plans for Student Achievement *Exhibit
(SPSA)
It is recommended that the Board approve the SPSAs as
presented in Exhibit 7.07.

Written/Oral 8.0 WRITTEN AND ORAL COMMUNICATIONS

.01

.02

Student/Employee/Program Spotlight

An outstanding student or employee or program will be
acknowledged by the Board at this time.

Employee Association Reports
Representative of ATA and CSEA, Chapter 607 will have the

opportunity to address the Board regarding pertinent issues.
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February 9, 2012

AGENDA

PUBLIC MEETING OF THE BOARD OF TRUSTEES

ALPINE UNION SCHOOL DISTRICT
1323 Administration Way
Alpine, CA 91901

REGULAR MEETING

6:00 p.m. Public Session

Followed by Closed Session

REMARKS

Written/Oral

Action

8.0

9.0

WRITTEN AND ORAL COMMUNICATIONS (continued)

.03

.04

.05

.06

.07

Report on Alpine Education Foundation

A representative from the Alpine Education Foundation will
report on the Foundation’s activities to date.

Update on Alpine Innovation

The Superintendent will update the Board on the status of Alpine
Innovation.

Qualified School Construction Bond Program Certificates of
Participation Expenditures

A monthly report on projects funded through the Qualified
School Construction Bond Program certificates of participation
funds is presented for the Board’s information.

Upgrade on Infrastructure Upgrade

The Superintendent will update the Board on the progress of the
infrastructure upgrade.

2012-13 Preliminary Budget Presentation

District staff will present information regarding Governor
Brown’s proposed 2012-13 budget.

ACTION CALENDAR

.01

.02

.03

Acceptance of Donations

It is recommended that the Board accept the generous donations
listed in item 9.01.

Approval of Tentative Agreement Between California School
Employees’ Association (CSEA), Chapter 607, and Alpine
Union School District

It is recommended that the Board approve the Tentative
Agreement for Article 17 — Term of the Agreement, as presented
in Exhibit 9.02.

2012 California School Boards Association (CSBA) Delegate
Assembly Election

The Board may wish to cast their vote for up to nine candidates
for the 2012 CSBA Delegate Assembly Election.

Exhibit

Exhibit

Exhibit
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ala e
a é' E § = PUBLIC MEETING OF THE BOARD OF TRUSTEES
5 =T Z = ALPINE UNION SCHOOL DISTRICT
g- % = & 1323 Administration Way
CEDT sfeI® Alpine, CA 91901
REGULAR MEETING
6:00 p.m. Public Session
February 9, 2012 Followed by Closed Session
REMARKS
Oral 100 BOARD COMMUNICATIONS
.01 Student Board Members
.02 School Board Members
Oral/Action 11.0 CLOSED SESSION

a.  Public Employment (Gov. Code 54957)

The Board will discuss certificated and classified personnel
matters.

b.  Conference with Labor Negotiators (Gov. Code 54957.6)

The Board will discuss the status of negotiations with ATA and
CSEA with Superintendent Tom Pellegrino and Director Deann
Jeffreys, members of the district negotiating team.

12.0  ADJOURNMENT AND ANNOUNCEMENT OF NEXT MEETING




Procedure for Addressing the Board of Trustees

Members of the public who wish to address the Board must
complete the speakers’ form which is available. Please
indicate the agenda item which you wish to address. You
will be called to speak when that item comes up on the
agenda and will have up to three minutes to speak prior to

the Board engaging in its discussion.

Members of the public who wish to speak about an item not
on the agenda will be given an opportunity in section 7.0 of
the agenda, Requests to Address the Board. Speakers will
be limited to 3 minutes. School Boards are restricted by the
Brown Act and cannot address items which are not on the
agenda. The Board will hear your comments but will not

deliberate on the matter or take action.



Alpine Union School District
Strategic Plan

As part of a dedicated, cohesive community, Alpine Union School District educates
children to become responsible, productive citizens who are lifelong learners, by

providing an effective, high quality, and balanced education.

We believe
> Education is the foundation of a democratic society.

> Each person has value.

> Everyone in the community shares responsibi lity for the educational success
of all children.

> We have high éxpecfa‘rions that challenge each individual to reach his/her
potential. '

> Effective communication fosters good human relations.

> All individuals deserve to be and feel safe. Safety optimizes the learning
environment. ‘

> We value and live by the highest ethical standards of respect, integrity,
honesty and fairness. '

> Educating our children is an investment in the future.

School Success Factors
> Provide for students a guaranteed and viable curriculum

> Establish challenging goals and provide effective feedback
> Create opportunities for parent and community involvement
> Provide a safe and orderly learning environment

> Nurture collegiality and professionalism among staff

> Utilize effective classroom instruction, management, and curriculum
technigues
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January 19, 2012

MINUTES
PUBLIC MEETING OF THE BOARD OF TRUSTEES
ALPINE UNION SCHOOL DISTRICT
1323 Administration Way
Alpine, CA 91901

REGULAR MEETING

5:30 p.m. Closed Session
6:00 p.m. Public Session

Motion
Second
Ayes
Abstention

Motion
Second
Ayes
Abstention

ol

>

1.0

2.0

3.0

4.0

5.0

6.0

ATTENDANCE AT THIS REGULAR MEETING
The meeting convened at 5:32 p.m.

a. Public Comments on Closed Session Agenda Items — There were no comments from the
public.

PLEDGE OF ALLEGIANCE
CLOSED SESSION

The Board met in Closed Session to discuss certificated and classified personnel matters and the
status of negotiations with ATA and CSEA. By a vote of 5-0, the Board approved the hiring of
one teacher, one certificated substitute, one temporary Home Hospital teacher, one school clerk,
one short-term BD infant run school bus driver, and one classified substitute. Public Session
convened at 6:20 p.m.

POSSIBLE CHANGES TO ORDER OF AGENDA

Board member Glenn Dickie requested that items 8.06 and 8.08 be pulled from the Consent
Calendar. Communications item 9.09 — Bond Discussion was moved up to be discussed after
item 8.0 -Adoption of the Consent calendar, and one of the tentative agreements with CSEA in
Action item 10.05 was pulled.

APPROVAL OF MINUTES
.01 Organizational Meeting Minutes of December 8, 2011

A motion was made by Trustee Pierce and seconded by Trustee Wray to approve the
Organizational Meeting Minutes of December 8, 2011, with two corrections—in item
4.02, Ann Pierce was elected Vice President of the Board, not Gina Henke, and in the
third paragraph of item 10.04, “Con” Academy should read “Khan” Academy.

.02 Special Meeting Minutes of December 19, 2011

A motion was made by Trustee Pierce and seconded by Trustee Wray to approve the
Special Meeting Minutes of December 19, 2011.

SUPERINTENDENT’S REPORT

Superintendent Tom Pellegrino presented the Gift of the Goose to Business Manager Rob
Turner and the principals for their diligence in keeping accurate accounting records, which
resulted in the district auditors finding no missteps or violations. He indicated that this is a very
difficult accomplishment that shows the public the district can be entrusted to handle public
funds.

The Superintendent also commended all of the support staff and teachers in the trenches for
continuing to put forth their best efforts on behalf of the students in spite of the dismal budget
information from Sacramento that causes concern to everyone.

4.01



MINUTES

QlQ 2|5
o é' 5 B2 PUBLIC MEETING OF THE BOARD OF TRUSTEES
5 anll A z < ALPINE UNION SCHOOL DISTRICT
= 3|25 |8 1323 Administration Way
ge | ®|° Alpine, CA 91901
REGULAR MEETING
5:30 p.m. Closed Session
January 19, 2012 6:00 p.m. Public Session
6.0 SUPERINTENDENT’S REPORT (continued)
The Superintendent reported that he recently met with Viejas Chairman Anthony Pico and the
entire Tribal Council for over two hours regarding educational issues. He indicated that they are
deeply dedicated to helping the Viejas children and all of the Alpine children. Plans are to
schedule future regular meetings to develop methods of instilling the intrinsic value of education
in students. He stated that students who are tribal members are eligible for a free college
education.
7.0 REQUESTS TO ADDRESS THE BOARD
.01 There were no requests to address the Board.
.02 Board Responses — There were no comments from the Board.
8.0 ADOPTION OF THE CONSENT CALENDAR
Motion X A motion was made by Trustee Price and seconded by Trustee Pierce to approve the following
Second X items by one single motion:
Ayes XX XXX
.01 Approval of Payroll and Commercial Warrants
.02 Personnel Actions
.03 Conference Attendance Requests
.04 Student Teaching Agreement
.05 Non-Public Agency Agreement with Bridges Educational Corporation: Supervision of
Discrete Trial Training Services for Autistic Students
.07 Acceptance of 2010-11 Audit Report — Wilkinson Hadley King & Co.
.06 Authorization to File Notice of Completion for Energy Savings Projects
.08 Ratification of Tech Infrastructure Upgrades — Agreement and Commitments
Motion X
Second X A motion was made by Trustee Price and seconded by Trustee Pierce to approve items
Ayes X|IX1X|X 8.06 and 8.08. Trustee Dickie recused himself from voting on these items because he did
Abstention X not vote to approve them in the first place.
9.0 WRITTEN AND ORAL COMMUNICAITONS

.01 Student/Employee/Program Spotlight

There was no spotlight this month.
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Januvary 19, 2012

MINUTES
PUBLIC MEETING OF THE BOARD OF TRUSTEES
ALPINE UNION SCHOOL DISTRICT
1323 Administration Way
Alpine, CA 91901

REGULAR MEETING

5:30 p.m. Closed Session
6:00 p.m. Public Session

.02

.03

.04

.05

.06

.07

9.0 WRITTEN AND ORAL COMMUNICATIONS (continued)

Employee Association Reports

ATA President Jeanne Prins reported that there are many good teachers who want to help
with the bond but the Board needs to do something and not lay off teachers when the
district has an 8% reserve. Board member Eric Wray indicated that the Board’s plan is
to keep the reserve and reduce layoffs. Ms. Prins stated that the teachers are all doing a
good job and just want to feel appreciated.

CSEA President Rita Andrews indicated that CSEA members will be very supportive of
the bond.

Report on Alpine Education Foundation
There was no report.
Update on Alpine Innovation

Superintendent Tom Pellegrino indicated that the principals reported last month on their
revisioning plans. Parent input meetings were held on January 12. Jon McEvoy, Alpine
Elementary School principal, and Keith Malcom, Shadow Hills School principal,
reported that they had approximately ten to twelve parents in attendance who are key
players in the school communities. Boulder Oaks parent Al Guerra reported that their
meeting also went well with approximately the same attendance. He expressed
disappointment that the Superintendent and Board members did not attend. The
Superintendent indicated that the Board was invited to the overall Education Summit
held in September and that they also heard the principals’ presentations at the last Board
meeting. Board member Mark Price suggested that these key players would be a good
start for the bond committee.

The Superintendent reported that some key upcoming events on the professional
development calendar are the Assessment Team meeting on January 25 and the Digital
Device Team meeting on January 31. The Assessment Team will work to develop
criteria for benchmarks, and the Digital Device Team will document how best to use
equipment and will create a film to share with other teachers.

Qualified School Construction Bond Program Certificates of Participation Expenses
Business Manager Rob Turner reported that $1,031,676.50 was spent in December 2011.
Quarterly Report on Williams Uniform Complaints

There were no complaints submitted during the fourth quarter.

Upgrade on Infrastructure Upgrade

The Superintendent reported that a Special Board Meeting was held on December 19 to
approve issuing the purchase orders.



oP[OI UUSTD

MuUSH wuID

Q0131 UUY
Q0TI BN

Aeipy ouyg

January 19, 2012

MINUTES
PUBLIC MEETING OF THE BOARD OF TRUSTEES
ALPINE UNION SCHOOL DISTRICT
1323 Administration Way
Alpine, CA 91901

REGULAR MEETING

5:30 p.m. Closed Session
6:00 p.m. Public Session

9.0 WRITTEN AND ORAL COMMUNICATIONS (continued)

.07

.08

.09

.10

Upgrade on Infrastructure Upgrade

The Superintendent reported that a Special Board Meeting was held on December 19 to
approve issuing the purchase orders. Rita Andrews, Technology Resource Specialist,
reported that the assessment and planning phase has been completed and that we are in
the implementation phase with wiring in progress. She indicated that the work is being
done at night or on weekends when school is not in session. An aggressive timeline has
been developed and there has been a slight delay of a few days. It is anticipated that
Joan MacQueen Middle School will be complete by February 1 and Shadow Hills
School/Creekside Early Leamning Center by February 4. Work will then begin at Alpine
Elementary School and then Boulder Oaks Elementary School, with an ultimate
completion date of February 26.

Ms. Andrews reported that the San Diego County Office of Education is no longer
servicing the district’s e-mail server so it will be switched to Google. It is hoped that
March 30 will be the start date for Google as it is anticipated the current system will be
turned off by June 30.

Review of Draft of 2012-2013 School Year Calendar

The Board expressed concern about the last day of school being on a Monday and
inquired about adjusting the start of school. Staff will explore other options and will
present the calendar to the Board for approval at the February 9 Board meeting. The
District has always attempted to align its calendar with Grossmont’s calendar, which has
not been adopted yet

Bond Discussion

The District’s bond consultants presented the results of the recently conducted 2011
Bond Measure Feasibility Survey and Alpine School District’s Financial Obligations. A
lengthy discussion followed regarding the feasibility of a successful bond election in the
community. It was noted that the Board has several major decisions to make. Ifitis
decided to pursue a bond measure, should it be placed on the June 2012 or the November
2012 ballot? The survey that was conducted indicated a fairly equal amount of support
for both elections. What tax rate should be pursued? The survey results indicated that
$13-$15 per $100,000 would be most likely to pass. A list of projects to be funded
would also need to be developed. A strong team of community members and staff will
need to be mobilized to promote the bond and to encourage voters to vote in favor of it.
An informal poll of the Board indicated that Board members Glenn Dickie, Gina Henke,
Ann Pierce, and Eric Wray would be in support of a bond, and Board member Mark
Price indicated he would not support it.

Report on First Glance of Governor’s Proposed Budget for 2012-2013

It was reported that if the Governor’s proposed budget passes, Alpine School District
would experience an $800,000 loss of revenue, including a $400,000 cut in transporta-
tion funding, although the experts anticipate that there is very little chance of it passing.
The Superintendent and Business Manager will be attending a detailed budget workshop
on January 20, so additional information should be available after that.

-4-
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5 | P z < ALPINE UNION SCHOOL DISTRICT
212|858 1323 Administration Way
I Alpine, CA 91901
REGULAR MEETING
5:30 p.m. Closed Session
January 19, 2012 6:00 p.m. Public Session
9.0 WRITTEN AND ORAL COMMUNICATIONS (continued)
A1 Recommended Actions by the District for the Remainder of the 2011-2012 School Year
It was reported that with the bleak budget outlook, plans must be made to save money
for the rest of the year. One key position to be considered is the Administrative Intern at
Joan MacQueen Middle School, who has been doing a phenomenal job and who is only
being paid 40% of her salary for working full-time. After a brief discussion it was
determined that this position is far more valuable than the $15,000 cost for the remainder
of the year. The Student Board members all indicated that there does not appear to be a
problem with bullying at JMMS, which is attributed to the presence and efforts by
Yvette Maier. It was determined that Ms. Maier would finish the school year in the
Administrative Intern position.
10.0 ACTION CALENDAR
.01 Acceptance of Donations
Motion X
Second X A motion was made by Trustee Price and seconded by Trustee Wray to accept the
Ayes XIX[X[|X|X generous donations listed in item 10.01 and to thank the donors for their generosity.
.02 Adoption of Revised Administrative Regulation 1312.1 — Complaints Concerning
District Employees
Motion X
Second X A motion was made by Trustee Price and seconded by Trustee Wray to adopt revised AR
Ayes XiIX|X|X[X 1312.1 — Complaints Concerning District Employees.
.03 Adoption of Revised Board Policy/Administrative Regulation 4161.8/4261.8/4361.8 —
Family Care and Medical Leave
Motion X
Second X A motion was made by Trustee Wray and seconded by Trustee Pierce to adopt revised
Ayes XIXIXiX|X BP/AR 4161.8/4261.8/4361.8 — Family Care and Medical Leave.
.04  Adoption of Revised Board Policy 5141.33 — Head Lice
Motion X
Second X A motion was made by Trustee Wray and seconded by Trustee Dickie to adopt revised
Ayes X[X|X|X|X BP 5141.33 — Head Lice
.05 Approval of Tentative Agreements Between California School Employees’ Association
(CSEA), Chapter 607, and Alpine Union School District
Motion X The Tentative Agreement for Article 17 — Term of the Agreement was pulled because it
Second X is not signed by all parties. It will be presented to the Board for approval in February. A
Ayes X X|X|X[X motion was made by Trustee Price and seconded by Trustee Pierce to approve the

November 28, 2011, and the November 30, 2011 Tentative Agreements with CSEA.



